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Town of Swanzey, New Hampshire 

Rail Trails Advisory Committee (RTAC) 

Meeting Minutes– January 6, 2022 

Whitcomb Hall, Main Street, Swanzey, NH 

And via ZOOM 

. 

CALL TO ORDER: 
The regular meeting of the Swanzey Rail Trails Advisory Committee was called to order at 6:20 pm by Chair 
Mike Kowalczyk. The meeting was held at Whitcomb Hall and via Zoom with Zoom ID 818 9418 5699 
passcode: 240716 
 
COMMITTEE MEMBERS PRESENT: Mike Kowalczyk, Alan Gross and Recording Secretary Bernard were 
present via Zoom. Jay House, Larry Antonuk, Cindy Kordys was present at Whitcomb Hall.  
 
ABSENT:   
Bruce Bohannon 
 
OTHERS PRESENT:  
 
MINUTES:  
There was a motion by Gross to approve the meeting Minutes of December 02, 2021. There was a second to 
the motion by Antonuk. House asked to change references as to what she said where it references a church. 
She wants it to reflect that when walking the section of rail trail near the church, it was decided to reach out 
to the church. The second change is where she wanted to understand the financials, she corrected it to how 
donations are received, and in regard to co-partnering with companies, there is no commitment with 
HyperTherm at this point. Bernard will make those changes. All were in favor with changes. Motion passed. 

 
NEW BUSINESS: 
Departure of Director of Planning & Economic Development 
Kowalczyk said Matthew Bachler is taking a new position in Vermont with a regional planning commission 
and he will be leaving at the end of the third week in January. It is most likely Matthew’s replacement will not 
be in the office until the end of February. Kowalczyk said he asked Bachler to begin writing the RTP grant for 
this year. He said the grant application doesn’t open until April, but it will help a new person to have a head 
start. Kowalczyk said Bachler said he is willing to do so. 
 
OLD BUSINESS: 
Swanzey TAP Grant Update 
Kowalczyk said they met with Hoyle and Tanner on December 13, 2021 at a public hearing. They presented 
the options for the project and the public had an opportunity to comment. They presented three options 
including the most likely to occur. At the prep-meeting prior to the public hearing, the preferred option 
presented by Hoyle and Tanner was to fix culverts, etc, but no trail resurfacing. Kowalczyk said many of the 
drainage ditches were already fixed and he added he would prefer resurfacing work. Also, he noted that 
Hoyle and Tanner reported that this project was moved out to 2027 instead of 2025. It was agreed the grant 
funds would be used to do resurface and that the grant value should cover the resurfacing 4.5 miles, which 
includes all of the remaining of the Ashuelot Trail and two miles of the Cheshire Trail starting at Joslin Station 
Road and moving south. Kowalczyk said we have five years to finish the ditch clearing and culvert clearing of 
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the remaining southern 4 miles of the f the  Ashuelot Trail. Wecan re-apply for the RTP grant each year. The 
maximum RTP grant application amount is $100,000 ($80,000 grant value, $20,000 matching funds) 
Kowalczyk said Swanzey’s 2021 RTP grant value was $20,000 to get the excavator.  
 
Kowalczyk spoke about the December 13th public TAP Grant meeting. There were some folks from the public. 
Hoyle & Tanner presented the project as being resurfacing. He said Bohannon was not happy with that plan. 
Kowalczyk said users of the trail do not see ditch clearing and culvert clearing, while resurfacing is easily 
visible therefore the tax payer feel they are getting something for their money. The Engineering Study was 
submitted to the State and now waiting to hear back from the State. Antonuk said he agrees that resurfacing 
is a good idea, and it is a great marketing tool. 
 
Future RTP Grant Application 
House asked if there is an opportunity to increase the request above $20,000. Kowalczyk said Yes up to 
$100,000. Kowalczyk continued by saying that we have to make a list of what we want to accomplish and 
provide cost quotes as well. Kowalczyk suggested an excavator to finish the Ashuelot Trail ditch clearing, 
culvert clearing and mowing. Also include the cost to fix a few of the culverts on the southern end of the 
Ashuelot Trail. 
 
Long Term Maintenance Strategy 

 Kowalczyk spoke about walking the trail to see if work done earlier in the fall is still keeping the trails 
in good condition and it appeared to be doing so. One exception, someone damned the drainage 
ditch to put in a walking path from their property to the trail and caused a washout and flooding of 
the trail. Kowalczyk said he tried to contact the homeowner, but he wasn’t home. Kowalczyk stated 
he is ok with the homeowner putting in a bridge to get trail access but not a dam. Kowalczyk said he 
contacted a couple of the maintenance crew, and they came out and cleared the dam. Monthly 
Cleanup Event – House said she did some research regarding best dates. She said she will contact 
DPW Director Russo about the availability of DPW folks. It was noted to avoid the April Swanzey 
Cleanup Day which is usually a Saturday near to Earth Day. She said her goal is to have a schedule by 
next month. Kowalczyk noted there is budget dollars that could go to renting equipment if needed. 
Kowalczyk said this is essential to keep the ditches clear and water off the trails. 

 
RTAC Promotions 

 Purchase Brochures Status 
o New Brochure design status – Antonuk said he is only focusing on improving the map right 

now. Kowalczyk said there no rush since not many are being taken at this time and we have 
about a 500 brochures in inventory.  

 New Business card – Antonuk spoke about the design he created for the card. He asked for 
comments. He noted a fresh one could be done every year. He showed the members his design. 
House suggested crediting the photographer and the creator of the artwork. Antonuk said Kowalczyk 
was going to check on the vendor that is approved by the Town. Kowalczyk asked about cost and 
Antonuk suggested 500 cards would be maybe cost $75 as an estimate. Antonuk said he would call 
Town Hall and ask who is an approved vendor. Kowalczyk said he likes the vertical/portrait layout 
design, which makes it a bit unusual to catch attention.  

 
A motion was made by Kowalczyk to expend up to $100 for business cards as presented, House seconded the 
motion. Gross asked for a different subject in the photo. He said he would prefer a family walking down the 
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trail or someone with a dog. Antonuk asked to run with this photo for now and look for another for the next 
batch to be printed up. Antonuk said he can envision this young woman living in Swanzey. Kowalczyk asked 
Gross to find a photo he likes for the next publication of the cards. Antonuk said it is easy to change the 
photo once he has a new photo. Gross said he would have preferred to have some choices now. Antonuk said 
he thought we would make it good enough because these won’t last long. Antonuk said he likes the idea of 
changing the photo each time the cards need to be re-printed. Antonuk said the photo is someone that can’t 
be identified. If you have people facing the camera, you need to get permission from them. All were in favor 
except Gross who was opposed. Motion passed. 4 in favor, 1 opposed. 

 Vests for overcoat were not discussed. 
 

Outreach 
House said she doesn’t have any updates. She said she is waiting to have something to talk about like the 
events she is planning with dates. House also noted joining a group that has a brochure which is boosterism 
for cultural activity in the area. She said there is a possibility about connecting with their people and get 
them interested in the trails. Antonuk mentioned sport teams that would be interested as well. 
 
Public Comment 
There was none at this time. 
 
OTHER BUSINESS: 
Gross said he noticed there is a washout near to Swanzey Factory Road. Kowalczyk said someone fixed part 
of it.  
 
House asked if anyone has a map of the region showing the rail trails and the river? She said she is looking for 
a good one.  
 
Next meeting: February 3, 2022 
 
ADJOURNMENT: 
Motion was made by House to adjourn the meeting. There was a second by Antonuk and no further 
discussion. All were in favor by roll call. Meeting adjourned at 7:21 p.m. 
 
Respectfully Submitted,  
 

 
Beverly Bernard, Recording Secretary 
 


